Garv Raincloud
ChaptefSecretary

You are the Secretaryof the Chippewa Chapter.You got thisjob mainlv becauseobod:
elsewasevenremotelyinterestedn it. You ran unopposedand were electedby a strange
parliamentarythingcalled“Acclamation”whereeverybodyin the room held up theirhands
andnobodyreally voted. But now you havethis fine responsibility.You try to do a good
job.

Yourjobis to keeprecordsof the membershipof the Chapter.and to keeprecordsin the
form of minutesfor eachmeetingof the Chapter.You haveno particularexperiencehat
qualifiesyou for this job, exceptyou weretroop scribesometime ago.and you were once
secretaryin your SundaySchoolClass. You do, however haveacomputerathome(your
father's computer,actually) and you haveall the chaptermembershiprecordson that
computer.

You are a somewhat’bookish” person.apparentlyquite bright and perhapsevena bit
intelligent,too. You write clearlyand legibly. andyou canreadaloudwhenyou needto.
You areNOT a “nerd” (not quite) but you are probably’ the closestthing we haveto the
perfectpersonalityforasecretary.

On today’s agendayou are responsiblefor READING THE MINUTES of the last
ChippewaChaptemeeting. Beforeyou readthemaloud, you needto look the overto be
sureyou canpronounceall the names.You may want to make somechangesn the
minutes,to makethem soundnatural, sinceyou are the one who wrote them. It's OK to
changehewords,but YOU MUST READ THE MINUTES ALOUD.

Be sureto askfor additionsor correctionsto the minutes.

You should alsotake(WRITE) minutesof today’s meeting,similar to the onesprovided
for thelastmeeting. You DONT haveto write down every thing eachpersonsays, but
you will needa recordfor the record. Someone may ask you to readsomethingyou
wrote. As a partof yourcharacter'sharacteryou shouldasksomepeopleto repeasome
things, soyou can getthem down right. Pleasedo this about4 or 5 times during the
meeting. Justaskaspeaker,

“Would you repeatthat sol cangetit correctin the minutes?”

ThenWRITEIT DOWN andreadit backto the groupword-for-word.It's OK if you make
somemistakestoo. Remembethatyou areactingapart.andGaryRainclouds abookish
personwho sometimedikes to getthingsright.

Gary,a problemaboutyourjob might comeup in tonight's meeting.| can’'ttell you exactly
whatit is, but bereadyto explainthejob oftheChapteiSecretaryfasyou seeit). You may
be surprisedy thethingspeoplesayaboutyou. You might geta little angry.Try to keep
yourcool andmakesureyou don’t getfired. This will makemoresensavhenit comesup
in themeeting,but | really wantthisto be a surprisefor almosteverybody.

BE PREPARED!



Communications:Mark Strongwill reportedhe WHITE WOLF ChapteiNewsletteis now
goingout on scheduleandis beingmailedto 300 members.Mark saidthat thedeadline
for the nextmonthlyissuewill bethelastFriday of eachmonth. It takes3 monthsfor each
issueto getprintedand mailed, sowe will write the paperfor January1997in October
1996. Sendyourarticlesto the ScoutOffice, or givethemto Mark Strongwill in person.

Service: JerryWigwamsaid that the ServiceCommitteemet in Juneto plan service

projects but nobodyhadany goodideas. Gary Raincloudsuggesteditter cleanupatCamp

PolecatHoller, but theideawasvoted down. Matt Flatfoot proposeda Cub Scoutand

WebelosCamporee.This waspostponeand tableduntil the nextmeetingin November.

Tony Papoosesuggestedh service project at Camp Mississippi. However, Bobby’

EladdIeBIankeSuggested:ampLong Johnsinstead. This ideawas alsopostponedintil
ovember.

SpecialProjects: Mike Teepeaeportedon his progressn planningthe newlIndian Tents
for the Chapteto useatthe CeremonyGrounds. Mike madea motion to spend$1000.00
for materials,to buy enoughto make 2 teepees. After some discussion,this w'as
postponedintil theNovembeMeeting.

Bill Arrowsmith gave the ChapterChiefs Report, and discussedhe needfor a new
ChapteConstitutionwith written rulesfor the Chapter. Mr. Grayhairgave the Chapter
Adviser's Report. He saidthatthe Council Camping Committeehasaskedthe OA to help
teardownthe old Winter Lodgeat CampMississippi,but that he is personallyopposedo
this sincehe rememberghis old building from whenhe wasa boy about 100 years ago.
Mr. Grayhairalsointroducedthe new ChapterStaff (professional)Adviser,Dr. E. Urner
Baddmannwhohasbeenin the OA for 5 months.

ScottCrow madea motion to changethenext ChippewaChapteMeetingto be held atthe
Holiday Inn at Newport,Tennesseeso that all membersould useit asan excuseto skip
thetrainingat the Lodge LeadershipgConference. The motion was secondecy Harold
Stonepilerandpassedinanimously. GeorgeClearvoiceclosedthe meetingwith the OA
Song.



MINUTES

The Chippewa Chaptethelda regularmeeting on Sunday.SeptembeB2. 1996at Great
Smoky Mountain Council ServiceCenterin Sleepy Hollow. Tennessee. 23 OA members
were present.

JohnBlue Sky gave the OpeningCeremonyby repeatinghefirst prayerof Meteu from the
Pre-OrdealCeremony.

Ga%Rai_ncIoud,ChaptenSecretarv, readthe minutesof the AugustMeeting. Therewere
no objectionsor changes.

Chris WampumkeeperChapterTreasurerreportedthat the Chapterhad a total of
$1430.56in the accountasJune30, 1996.

Thefollowing cornmitteereportsweregiven:
Unit Elections: NO REPORT. No onewaspresento give a report.

CampingPromotion: Bobby Saddleblanketeportedthatthe slide show is now complete.
andthe soundtrackis beingrecordedy’ HankWilliams, Roy Orbison.and Pink Flovd in
New York during the first week of October. Camping Promotionvisits should begin
March 1.

Ceremonies:JoeFoxtoothannouncethatJohnBlue Sky will bein chargeof the Chapter
Ceremonyteamsthis year. The teamswill begin practicesin March. We will need?

teams sincewe haveOrdealsat both campsat the sametime thisyear. To volunteer,see
JohnBlue Sky.

SectionConclave: Harry Manyfeathers reportedthat the datesof April 35-36-37,1997
havebeensetfor the Section 13 Conclave,whichwill be heldatCAMP OPEN BOXCARS
in 10-US-EE.The ChippewaChaptemwill be permittedto take up to 50 members,if
reservationare receivedby April 1, 1997. The costis $30.00sincewe will all walk-on
andpay atthedoorortry to sneakin.

Membership: Ronald Stonepilesaid that the Chaptemow PROBABLY has about300
activememberscounting 189whopaiddued. AST YEAR and 131 who tooktheir Ordeal
LAST YEAR, butonly 220 havetheirduespaidfor THIS YEAR. Gary' Raincloud,the
ChapterSecretarysaidthat the correctnumberis 290 who have paid duesfor THIS
YEAR. Chris WampumkeepeChapteilreasurersaidthat he only receivedduesmoney
from 220 membersTherewas somediscussionabout whetherdast year's new Ordeal
Membershavetheirduespaid up until LAST YEAR orTHIS YEAR. And maybeNext
year.Nothing wasdecided.The ChapteiSecretaryis obviouslycorrect.

Training: ScottCrowreportedhat the 1995ChapteOfficers Training Conferenceheldin
Decembemn LasVegasNevada,wasa successThreeChapterOfficersand 53 ordinary
OA membersattendedNext year's conferencewill be in either Afghanistanor Alaska,
dependingn the weatheandthewar.

Fellowship: ChairmanDoug Muchfunwas not present Albert Spoilsportsaid that the
fellowshipcommitteehasmet twice to planthe Chapter'sactivitiesat the Fall Fellowship,
but that he wasagainsany moviesor gamesor patchtrading.



Gary Raincloud. ChapteiSecretary
How' to Win ThisGame

Eachplayerhasdifferentobjectivesin this game.To win. you may needto causesomeone
elseto lose. Therewill be PRIZES for WINNERS, and nothing .. not even polite
recognitionfor losers.

If ALL ofthesethings happenyou will WIN. If not, you LOSE.
Checkoff herethe thingsthathappen

l. You mustfollow theinstructionsin your packageaswell asyou can. This
is one you can control,and your personalopinionis all thatcounts. You

shouldcheckthis one. All you needto dois DO YOUR BEST to actout
yourpart.

2. You mustNOT GET FIRED and you must NOT RESIGN as Chapter
Secretary.lt's OK if someof your own dutiesget asignedto someone
else,but you mustemergdrom the meetingwith your positionintact. As
long asyou arestill the ChapterSecretaryatthe end, you win this check-
off. But if you resignor get fired, you will lose thegame. Justkeepyour
job andkeepyourcool.

3. The Chaptermembershipmust VOTE IN FAVOR of a motion to buy
materialdor ateepeeThey mustactuallydecideto spendsomemoneyon
the project. It mustcomeup for a vote, andit mustpass. As long aswe
vote to approvethe teepeeproposal,and if they approvespendingany
money(evenonedollar)for ateepeeyou WIN this check-off.

f
4. ThemeetingnustEND ON TIME. As longasthe ChaptelChiefdeclares
themeetingadjournedvithin 2 hoursafterhe callsit to order, you win this
check-off.

After the meetingjf you wantaprize,give this sheeto CONTROL.



