Notesto readersand users...

Pleasekeep thesefirst few pagestogetherwith any computer file
containingthe "CHIPPEWA" ChapterMeeting Simulation. They are
essentiato understandinghe program. They also give credit to some
unrecognizecheroes.

You cancopy anddistributethe materialasmuchas you wish, aslong as

the acknowledgmentgiisclaimer,and copyright notice are kept together
with the material.

Thanks!
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INTRODUCTORY MEMO _
For: StaceyMcGill, Lodge Chief

PellissippiLodge230
From: RayDyke (573-2248Home;Call lateatnight)
About: THECHIPPEWACHAPTER MEETING GAME

As we discussedby phonelastmonth,l havere-writtenthe ChippewaChapteMeeting
Simulationfor the 1989PellissippiLodgeOfficer TrainingConference.

Itwill takealittle morethan2 hours. Thefirst 15-20minutesareusedto getorganized,
andthe meetingproperlastsabout 120 minutes. Thereis a brief endingwith recognition
for thewinners,but this (recognition)could be done at anothemeetingor sessionif
desired.A time slotof 7:00to 10:00p.m. is OK.

The documentwhich follows is somethingof a “conductor’s score” for the training
exercise. First, let me describebriefly howit cameintoits presenform....

Inthe early1970'sl wasaChapteAdviserin adistrictthatneededhelpgettingorganized.
It wasthe HolstonDistrict, whichis nowscatteredamongToqua,Wohali, andSequoyah.
In an attemptto providesomeappropriateadviceandassistancéo the ChapterChief, |
madeup a very formal, highly structuredone-pageagendaor a hypotheticalchapter
meeting. It didn’t work, andl wasn’tChapteAdviserthe nextyear, but that's another
story. Anyway, | keptthemade-umgendaaroundin afile foldersomewhere.

A few yearslater,when| was Lodge Training Adviser, | tried to assista groupofyouth
leadersvhowereresponsibléorrunningaweekendseminaion chaptemanagementWe
hadone ofthoselatenight meetingghataresofamousin the OA for newideas.

Theold (hypotheticalchaptemgenddoundits waybackinto the typewriter,andthis time
it gota chaptemame,and some “Semi-Indian-sounding’hamesfor the officers and
committeechairmenThemainideawasto providelearnersvith anexampleofhowawell-
organizedaneetingcould be planned(on paper),showingthata reIatlverIargenumberof
OA membergouldactuallybeinvolvedin themeeting.Themade-ugilled-out agendavas
accompaniedly a kit of about12 “fill in theblanks” agendaheetssothat eachChapter
Chiefandotherearnersouldtakethemhomeand(hopefully) usethemasa startingpoint
in planning (running) well-organized meetingsn theirown chapters.This time, it did
work, andwebegarto seesomeevidenceof meetingmprovemenwithin afewmonths.

Next year, still Lodge Trammg Adviser, | suggestedhat we could put on a full
demonstratiorof the “ideal” chaptermeetlng so that earnerscould seeParliamentary
Procedurén action. My suggestiorwasacceptedy theyouthchairmanandl thenagreed
to write up someguidelinesor ascriptorsomethinglike thatforthe meeting.

The TrainingCommitteeheld an informal rehearsalabouta monthbeforetheleadership
seminarand abouta dozenfuture comedyactorsstartedinjecting funny lines into my
(serious)script. The result waslaughterto the point of tears(in rehearsaland the
committeeaskednetore-writethescriptto includesomeofthat

(funny)stuffto makeit moreinteresting.



Thatwasin November1976,andthe “CHIPPEWA CHAPTERMEETING" wasputon as
a one-actplay at the Pellissippi Training Seminarin December1976. 1 called it
“Chippewa’justbecausavedon’t havea chaptetby thathnameherein PellissippiLodge.

The nextyear,1977,theNationalOA Conferencevashereatthe University of Tennessee,
and| attendedh sessioraboutOrderof the Arrow Meetings. Both chaptemeetingsand
executiveommitteaneetingsvere discussed.The sessiorwasa lecture-typeclass,with
oneyouthmemberat thefront, and he told everybodyaboutParliamentaryProcedureand
how hisLodge(in Yankeelandpperated.A poor sessiongenerally,but therewasa
handouthatincludedasampleAGENDA for aLodge Meeting. As you canguess,the
agendaheetookedalot like theonel hadusedorthe Simulation.

That'showall my ideasappear.Somebodydoessomethingneat,and| stealit, changet
around, mix it with anotherstolenidea,andwrite a book aroundit. We wrote an
EXECUTIVE COMMITTEE MEETING (for variety) at the 1977 Pellissippi Lodge
Training Conferencel don’t remembemwhatwe did in 1978. In 1979, we re-did the
ChapteMeeting,andthenin 1980re-didtheExecutiveCommitteeMeeting. Severalbther
lodgespickedup on theidea,andwe put it togetherfor a SectionConclavetwo or three
timesinthelast10years. | guesst's beenrunasa chapterorlodge executivecommittee
meetingabout20timessofar, if youcountsomeofthe session#n otherlodges. Actually,
it's aboutreadyfor atotal rewriteandrevision,sincel'm gettingalittle tiredofit.

Sidenote: We heldourlodgeleadershipseminarsn a hotel in Gatlinburg,Tennessee.
There wasaneedfor aninterestingthingon Saturdayevening sincethe police andothers
had requestedhatwe keepourfine, upstandingyoungmenIN THE HOTEL duringthe
evening. In an earlyyear,we presentedt in daytime,but laterit was apparenthat it
workedmuchbetterin theevening.

Now, youreally needto knowexactlywhatthisis.

Froma trainer’sviewpoint,it is aSCRIPTEDSIMULATION, which meanghat thereis a
written script,andthatthe generabplanisto “simulate” (pretend)ahypotheticalsituation.
Thereareabou30 role-playingactorsin the simulation,andeachonehasaseparatdand
different)script. Inaddition,thereare identical“ordinary member“partsfor about10 or so
morepeoplewithoutrealscripts,butwith role descriptions.

At the beginningof thetraining conferenceparticipantdill outa "CHIPPEWA EASY

AND LEGIBLE QUESTIONNAIRE”(seeattachedjhataskssomeor somespecificshort
answers.Thequestionnaireareusedoy the staffto assignpeopleto roles,with a general
rule hatpeopleshouldplay rolesascloseaspossibleto their real-life situation. For
exampleareallive ChapteiSecretaryastor presents probablythe bestpersorthe play

thatpart.

The CHAPTERCHIEF (Bill Arrowsmith) hasto be carefully chosenand coachedn
advancesincehisroleis high-pressurandcan?etout ofhandif notproperlyprepared.
Selecthim earlyin theweekendandgivehimthefull script(almosteverything)so he will
knowmostof whatto expect. Several other"KEY PARTS” arealsodistributedearly.
These areidentifiedin theattachednaterial.Bouncers for example,shouldbe chosen and
trainedcarefully with adequatémeto prepare All theothermpartsarehandedutabout30
minutesbeforethegamebegins.Eachis in a sealecenvelopewith only the OA member’s
(real)nameon thefront. All havethe samegeneralinstructions,the sameagendaand
someothergeneramaterial buteacthasadifferentscript. All are“confidential.”




Thescriptis not a literal word-for-word pre-written part. but ratherdescribeghe point of
view of the charactersetsbiasesand prejudicesandidentifiesissues. It may haveone or
two linesof directly quotedscript. but mostly it is a seriesof instructionsaboutwhat he is
expectedo accomplishin the game.

At theappointedtiime, participantsassemblén a roomwhich is precisely set-upto facilitate
theroles. Memberssit arounda table(all facingeachother)and NOT auditoriumstyle.in

straightlined-uprows. The “around-the-table'Settingis very important.Some of the seats
areassignedieliberatelyto takeadvantagef strategicpositionand othersareassignedt
random. But every-bodys told whereto sit, with their (characternamespostedon the
chairsand/oron the tablein front of them.

TheChapterChiefrunsthe meeting.the actorsdo theirparts. andthe simulationproceeds.
The order(arrangement)n this booklet is not exactly the sameas that usedwhen the

materialis handedut. Eachpersorgetsa different packet.All packetdavethe ‘scenario”

and agendayith a generalintroduction. After that, eachone is different. It takessome
time to assemblehem. Partial List of Equipmentand Suppliesfor ChippewaChapter
Meeting

Assumptions: About 30 learnersall in onegroup.
Fewor no “spectators’but staffof4 or5.

RoomDimensions: Approximately30x30 feet(atleast)
Betterif 35x350r40x40.
Shouldbegenerallysquare.

RoomNeeds: Isolationfrom non-participants
Minimum distraction
Completandoorenvironment
Goodlighting (for lots ofreading)

Furniture Tableseatingor30 (10to 12 8-foot tables)
& Fixtures: ChairsorbenchestO (30plus 10 extras)
Refreshmentable
NOT USED: NO HeadTableor RaisedPlatform
NO Podiumor Lecternfor Chief
NO Microphone

40-50ChippewaChaptefEasy andLegible” Questionnaires

1 setof thefollowing for. eac_hﬂart(actor) assembled. stapled:
* 1. Coverpage(“Tonight you will"be participating...”)

2. Confidential Instructions

3. ChippewaChapteMeetingAgenda

4. SPECIHCWRITTEN PART (differentfor eachpart)
5. Secretnformation (noteverybodyhasone)

6. HOWTO WIN THIS GAME (differentfor eachpart)
~ [tems, 2, and3 arethesamdor everybody

An envelopefor eachset, labeledbut notsealed.



Largenametagsfor all assignegarts(charactenames)
Considerusing 9-inch cheappaperplateswith clothespins.
This looks ridiculous, and helpssetatmosphere.

Roomdecorationgo lend atmospherdor anOA meeting.

About 25-30low-cost PRIZES which are“earned” by those actorswho achievetheir
assigneabjectives. Forexample the playerHENRY ARMSTRONGwould getaprizeif
(andonly if) thecommitteevotes **against** the motion to try to getgirls admittedto the
OA.

We oncehad alocal delicatessedonateabout50 free sandwichcoupons,‘worth” about
$2.00eachwhich weregood for freefood without any otherpurchase.Also had 10 or 20
freemovie tickets,andabout20 slightly usedtop-40 recordalbumsdonatedby a radio
station. Theideais to providesomeexternalmotivation soactorswill try alittle harderto
accomplisitheirobjectives.You mightjustwant to haveaone dollarbill for eachwinner.
Since someare mutuallyexclusive hoteverybodycan “win” this game.



